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She Saw It Coming Eighteen Months Before The Collapse. Nobody Listened.
	SITUATION
	A risk officer at a mid-sized UK asset management firm escalated concerns about potential trading losses. Over eighteen months, she documented seventeen serious warnings that went unheeded.





	WHAT WENT WRONG
	Despite clear documentation and acknowledgment, management failed to take action based on the escalations.





	THE COST
	The firm incurred a £340 million trading loss, leading to its collapse in March 2019 and the loss of numerous jobs.





	GOVERNANCE GAP
	There was a critical disconnect between risk management and decision-making authority, allowing warnings to be overlooked.





THE FIX
	
	Implement a formal escalation and accountability structure that mandates action on all documented risk escalations by the appropriate decision-makers.




	This case is designed to improve judgement, not merely convey history.
All persons, institutions, and events are entirely fictional.
	Watch: https://youtu.be/MVFXvHZrcys
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